City of Dunkirk

Economic Development Committee Meeting

Meeting Minutes

Wednesday, January 8, 2014

3:00 p.m. Mayor’s Conference Room
Attendees:
Stephanie Kiyak, Council Member-At-Large, Chair



Bill Rivera, Councilman, Board Member


Stacy Szukala, Councilwoman, Board Member


Steve Neratko, Director of Planning and Development


Lacy Lawrence, Deputy Director of Planning and Development



Richard Halas, Fiscal Affairs Officer

Andy Gonzalez, Councilman

Ronald Szot, City Attorney

Gib Synder, Observer

Susan Chipone, Buffalo News
Guest:
Andrew Dickson, Complete Streets

Call to Order:  3:05 PM
Approval of Meeting Minutes

A motion was made by Stacy Szukala and a second by Bill Rivera to approve minutes of September, October and December 2013. 
Issues Discussed
Guest Presentation:  Andrew Dickson of Creating Healthy Places to Live, Work and Plan, including Complete Streets brought the group up-to-date on what his organization is trying to accomplish and focus on.  Some of the main areas of focus include community gardens, the farmer’s markets and complete streets.  Andy plans on coming back to the Council to request a formal endorsement of complete streets in the next couple of months, as well as accomplishing some complete streets improvements, which may include a bike lane on Central Avenue and other improvements when Route 60 and Route 5 are being done (since the DOT is beginning a mil overlay project), and perhaps an additional crosswalk on Route 5.  He discussed the merits of an educational component that would help move Dunkirk into a more bicycle-friendly community, with the help of Spoke Folk to create a promotional campaign for biking and the bike path.  He also talked about creating an active transportation committee that would perhaps engage some on the Revitalize Dunkirk and Spoke Folk committees, installing bike racks around the city, and also educational/training opportunities for administrative personnel in the development office.  They are also hoping to engage the DLDC as an active partner.  Andy also stressed an interest in ensuring that minority populations and low income residents (particularly in the Fourth Ward) are included in the target audience.  Andy mentioned that Revitalize Dunkirk is working independently and is currently distributing petitions for complete streets and a bike lane, and he plans on keeping in touch with them to keep them apprised of any progress.  Steve questioned how many bike racks are on order, which we will receive sometime in February for March installation.  Andy believes it’s seven or eight, and more will be ordered this year as well, since funding is available for their purchase.  Each rack can hold anywhere from 4 to 20 bikes, and the plan is to start out with smaller racks and to strategically place them around the city.  Andy and Steve asked that if there are any specific areas or businesses that should get a rack to please let them know.  Stephanie questioned if any neighboring municipalities have passed a complete streets ordinance and Andy said that one was passed last year in Jamestown, and as a result some improvements to their streets have already occurred.  Silver Creek is close to adopting one, and the City of Buffalo, Salamanca and Gowanda have already passed such an ordinance.  Stephanie questioned if there’s been any County pushback to those municipalities that have passed these ordinances, and Andy assured the group that he is simultaneously working at the County level to have an ordinance passed, since county roads run through all the cities, villages and towns throughout.  Andy said he was supposed to meet with the County yesterday but the meeting was postponed.  He assured the group that he will be working towards getting the County to endorse and pass an ordinance as well, so everyone is on the same page.  He already has the unanimous endorsement of the Traffic Safety Board, and that the Planning Board will more than likely come on board as well.  He feels that when he meets with George Spanos he will also get his endorsement.  Andy promised to keep us informed of all feedback from the County level – both negative and positive.  Steve pointed out that some transportation grants now require that a complete streets ordinance be in effect for eligibility, which is another incentive for the Council to pass a resolution.  Andy pointed out that there are over 500 municipalities around the country that have already passed this legislation and 39 states, including the DOT, has passed its own Complete Streets legislation.  Steve pointed out that NY state does have a Complete Streets ordinance, which will affect how they resurface Routes 60 and 5 this year and although we won’t be getting bike lanes per se, there will be some changes as to the striping on the road, including additional lines for parking, as well as a 2-foot buffer lane between parking and the edge of the road (which could be a defacto bike lane, but its true purpose being for safety when people open and close their doors and in general better safety when they approach or exit their vehicle).  The lanes will still remain the same size, and whatever is done will come out of the parking space, which is quite wide.  Andy gave credit to Steve, Nicole and Lacy for informing him about the DOT meeting that was scheduled for June being pushed up to February, and he and Nicole was able to meet with them to help provide some input into what we’d like to see implemented in their project.
Ongoing Business:

CDBG activity reports:  No activity for the month of December, although Steve promised to double check and make sure – this will be followed-up at the next meeting scheduled in February.
CDBG 1 & 5-year plan resubmission update:  Steve informed the group that the 5-Year Plan has been conditionally approved by HUD.  We should also be receiving our 2013 funding from HUD either this week or next, which means that work that has been done in 2013 in various departments can be reimbursed.  Steve said that the 1-Year Plan for 2014 is currently being worked on and will be submitted within the next month or two.  Access to funding won’t be available till June, with the delay coming from HUD for all applicants, not just Dunkirk.  Steve said that he’s received applications and will bring the committee up-to-date with the status at the February meeting.  Stephanie questioned if there was any further conversation with HUD regarding the overall CDBG program and Steve said no, not since the City has received the monitoring report in December.  Steve will also have more information regarding the overall program in February. 
Boardwalk Update:  Lacy informed the committee that applications for spaces were announced in early December, which were due at the end of the month.  She received 5 or 6 applications, with Papaya Arts being one of the tenants reapplying.  Campi’s, Tower Gifts and Heenan’s (Spike’s), Brown Bean and Papaya Arts remain current tenants, Blind Tiger, Water’s Edge and Yummy’s are the spaces that will be available as of April and are currently being advertised (and for which applications have been received).  Lacy will bring the committee up-to-date at the next meeting scheduled in February regarding the applications and recommendations.  One tenant was not current as of this meeting and the Development Office has referred it to the city attorney for follow-up.
Festivals:  Tim, Lacy and the mayor have met to discuss dates for some of the planned festivals.  Music on the Pier will begin on June 12th and run through August 28th (twelve in total).  Beach Bash is scheduled for August 3rd; Picnic in the Point will be May 25th, Wreck and Roll will be July 5th, and the Heritage Festival will be September 13th.  Sponsor letters have been sent out and we’ve already received many responses.  Lacy and Tim plan on setting up meetings over the next couple of weeks with some of the potential sponsors.  Lacy said that the festivals committee should be meeting within the next month as well.  Stephanie questioned if the mayor has reached out to the community to find more people to serve on the committee and Lacy believes that has been done, and that there will be some new people joining the committee.  Stephanie questioned if “opinion” letters have been sent to vendors yet; Lacy confirmed that she wanted them to be reviewed at the next DLDC meeting before forwarding, and that the DLDC will be meeting in the month of January.
Landbank update:  Nothing new since the previous meeting.  We’re still working with them on the grant they’ve received for demo and rehab work throughout the city.  The Landbank committee has not met lately.  There are 4 properties that they have rehabbed, two of them located in the city.  Steve will find out the status of them at the next meeting.  They are looking for a full-time director, and Steve believes that when this individual is hired it will help boost marketing these properties and others as they are completed in the coming year(s).
Grant(s) update:  There are four active grants at the moment.  The Forest Tree Grant – Steve will be meeting with the County to discuss locations for planting trees.  Money was set aside for plantings between the 100 and 200 blocks off Central Avenue and before we proceed we need to be assured that it fits in with the long-range plans of the County.  The New York Mainstreet Grant applications have been distributed for those within the 100 and 200 blocks off Central Avenue.  There have been a couple of meetings with applicants and some interest is being shown by applicants (with more one-on-one meetings scheduled next week) – this committee will be informed at the next scheduled meeting of any progress.  Steve will be meeting with the County regarding the Streetscape grant and will get back to this committee with the results of that meeting.  We’ve received a marketing grant for festival expansion that we applied for through the Occupancy Bed Tax application.  The City was awarded $6,460 to “promote overnight stay”.  Stacy asked if they could reach out to the Lighthouse and their Ghost Tours and to be sure to include them in whatever marketing is undertaken – the committee was assured that would be done.  Steve said that we’ve also reached out to Boardwalk tenants to help cross-market the Boardwalk as well.  Steve has received written confirmation of grant funding for the Seawall.  We are still waiting for additional information from the state outlining the rules of this grant.  Steve will be setting up a meeting with Tony Gugino and Nussbaumer & Clark to discuss the next steps in the process.  Stacy went back to questioning the Mainstreet Grant, asking if there are any tenants that plan on relocating and if so, if there is help available for that.  Steve said he is still in talks with business owners.  Another issue is that although the match is 25/75, the storeowner must put all the money up front and then be reimbursed (for example, if the project costs $100,000 the store owner is responsible for $25,000; however, the storeowner also needs to put up the additional $75,000 up front and then will be reimbursed for that portion at the completion of the project.  This obviously makes it more difficult to participate).  Steve is looking into reaching out to local banks to help secure funding for those business owners that would like to participate and take advantage of these funds.  Lacy and Nicole have a couple of meetings set up to explain the program to local lenders.  Stephanie questioned if the CCIDA can help with funding – Steve wasn’t sure but said he would look into it. 
Marina project update:  No news on the marina.  Last Steve has heard was Jeff Gambino is still working with the County regarding sales tax abatement.
Start-Up NY program (SUNY):  Program is underway.  Each of the Universities needs to submit a plan (which is perhaps in another week).  Steve has been working on a location database which will be posted on the City’s website with available locations throughout the City, including a few locations in Fredonia.  Steve confirmed that SUNY is involving Steve and the mayor in continuing meetings regarding the program.
New Business

Stacy brought up the fact that there are still old websites with very outdated information in existence and questioned why they haven’t been deleted.  Steve and Lacy said that they don’t have access to the website.  There are at least 5 or 6 different sites – Steve promised to follow-up on getting these sites deleted.
Adjournment:  
Motion made to adjourn at 3:38 pm by Stacy Szukala, seconded by Bill Rivera.
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