Minutes of City of Dunkirk Finance Committes held on April, 23 2012

Present:  Councilman Mike Micha,lski Chall'person |
o COuncﬁwoman Stacy Szukala Member
.. Councilwoman-at-Large Stephanie Kiyak, Member . .. .. .
Councilman William Rivera

Mark Woods, City Treasurer

" "Roni Szot; City Attorney = =~

Guests: Jim White

Opening: Chéiran Michalski opened the ieeting at 5:00pm, = ="

Meetmg Contem.

A motlon Was: made by Szukala to accept the mmutes of the March meetlng, seconded bv Klyak

Briggs updated committee regarding the progresé of 'indep'endent auditors (thnéén &'Matkowia:k).
There were no budget modifications available for review at this time. . . ..

Revenues Fund |

Kiyak _qgg;stiq;}g E_qa;rg!_ E(_Eease pavments, as, to why there were no payments‘:made durlng the

Woods rephed it represents any property related 1"“ nes Ksyak'questxoned why Ime was negatwe Woods

will run a detail on the line.

explained it

Szukala questioned Public viéafrksi éh'a'déﬁ'éii‘éwémméﬁt; both Wér'es"at3'bé%‘ahé’4%'re:§pe¢{iveiiij: Wobds
explained the Public Works line will be reimbursed by the County and the Other Government was



reimbursement for show refmoval of County foads within the city.

Szukala questioned the fireworks and festivals lines. Target for fireworks was around $10,000 due to
the carryover from the prior year. The festwais Ime was currently at zero, whlle budgeted for SlO 000

Szukala questioned State Revenue Sharing. Woods stated NYS would rmmburse the c:ty $170,000in
Septemher and the balance on December 15th,"

~;.K|y§_k-;,quest|on unclassified reveniie and why itwas negative. Woods explairied it would have to wait for
the ‘auditors entries to zero out this line. Woods will run a detall on this fine. .

Fund.i Revenues:

Mich“aiskl requested a report which will summarize where each fund stood regarding actual to budgeted
percentages and net income (revenues less expenses) of each fund. Mlcha!skt stéted such a report,
which was done in the past, will give the committee a better picture of each fund now that we are 3
months into the year, o -

Fund Il Revenues:

Kivak questioned what actions the city can take with the Waste Hauling Fees essentially being non-
existent even though $155,000 was budgeted in-2012. Kiyak asked how this revenue could have been.:.
considered given the last activity was in Mav 2011. Woods recommended committee sit down with Tony
Gugino and get his explanation. Woods was not aware of the inactivity of the account during 2012
budget meetings.

Michalski stated that during his discussions with WWT plant supervisor Sean Raynor Cott had not been
to our facility sifice March 2011 ‘Michalski stated Gugino liad Feceived a'letter frorm Cott giving the city'a
two week notice of their intentions to take waste elsewhere.

Woods felt the issue that needed to be addressedwas where COTT was curreritly takirig its Waste and -
what rate are they being charged. Then evaluate if the city can offer It at a lower rate and get the )
revenue back. S

additton to reikenues, Klyak requested a hstmg of deilnq\uent accounts and an aging scheduie -

Klvak questloned what procedures the crtv 1s foliowmg regardmg delmquent tndustnal accounts Woods

in general are sent to the customer and after tha‘t any’ remalnmg ambunts still owed are levied on the
¢lty tax bill. Zeroing out the water/sewer/tipping feel and added to the tax bill.




Fund | Expenses: .

combined total salary of $75,000 to clean city hall was too rnuch Szukala stated she would like to see
this individual in Streets Dept. were labor was needed. Committee: fe.lt.a,_dis_.gussmn.Was_,.g;ecggg_aj;y. with
the Mayor regarding this issue.

;statUs of new street s;gns since. $5 000 was allo ated

Animal Céﬁta‘oi was address'e'é' regafdiné rrii!eééé relmbursement to the ACO and where sﬂééifiééii\)' o

funds where coming from: Priorito. d;scussmg rmleage issue, Szukala felt: commlt‘iee needed todiseuss: -
recent veterinarian bill of $500 which was pald from the general fund for an mjured dog Currently:. ./ .
there is no line to pay emergency medical belEs lncurred when stray ammals are tnjured and the c;ty must
pay to have the’ amma! treated R et W

The 5800 in mlieage resmbursemen’c would come from 5400 Gas Ime, $200 Spay & Neutereﬁ ngram
and 5209 Eléctiie: A fesolution: would: have to be dravim upto éstablush a Fifel line within the
department.. A separate line o Fuel versusa: pay raise Would b épreferred : ithe commlttee sothat
the amount could be adjusted year-to-year without effecting salary. Recemts would have to be
presented with a quarterly cap of $200. The first payment would be made O :r'zl 20127

Szot questioned timeline of new ACO contract (expires 06/30/2012}, establishing new Fuel line and
funding of line with budget modification. Michalski felt that establishing account via resolution should
be done now with funding completed with other budget modifications from city audit. The new ACO
Contract would need to be presented prior to 06/30/2012.

Szukala guestioned Snow Removal — Repair to Eguipment. Woods will run a detail report.

Personne) Services — Parks Department was questioned by Michalski as to why line was already at 56%.
Woods will run a detail report.

Szukala questioned why the Parks Department — Summer Help line was already charged {$739) so early
in the year. Woods will run a detail report.



Szukala question Supplies & Maintenance - Rec. Center was at 392%. Woods explained the 21%
Century grant via igh | will reimburse this line when submitted by rec . center.

'even‘ts Woods & Szukala éonflrmed that fest:vaE fméﬁces are managed by the DLD

Treasyrer’s Report:

vears, Jim Whlte said the contract ran from 835 00{) to 537 000" per vear. *Kl\jai( Stated there are Gertain
ser\nces that do not have to go out to bid and that Audltors were ohe of them, Woods agreed.

Michalski felt that a_!though it was a good idea, this subject was more of a charter reform dssue. . Kivak ...
also felt that the State Auditors may have some recommendations from their current audit of the city.

Meeting adjourned at 6:20pm . ..




