Minutes of City of Dunkirk Finance Committee held on March 26,2012 .

Present: Councilman Mike Michalski, Chairperson

“iCouneilwotmar Stacy Szukala; Member -+
- *:Coun(:ﬂWOmalbat-fLarge Stephame Kiyak Member
. .Councﬂman Wilham R.lvera |
Mark Woods, City Treasurer

ST Guests: Tim White

Opening: Chairman Michalski opened the meeting at 5:00pm.

Meeﬁn'ég Cemtent

k to accept the minutes of the February meeting, seconded by Szukala, .

January 30, 2012 from Finance Committee to Mayor et al will have to b"
finished. .

Woods will make sure budget modifications are presented to committée’before going'te council in"™ "~
resolytion.form. . .

fine "Cttv Hall Maihtenance - Overtirie” as de5cu ad at prior’ meetmg
Woods explaified it was a [éaky foofin the iiayor's conference foorm invelving 3 wbrkers on a weekend
Expense was charged to wrong account/line and was subsequently adjusted. S

Revenues S

Eund ! M}chalskz quest:on ”CIBG Retmbursement A” Woods explamed Ime is: relmbursed at end of
each quarter and.covers:administration.(personnel-costs} in-Dept.of: Deveiopmen‘t L

i ugst:oned “Me 7%, Wy

_ ‘red Water:Sales” bemg at only 2 V tbills
are sent out quarter[y, soitwasa t:mmg issue. Include T/ _:of Portland 'Pomfret &'Van Buren Bav S




Fund Iil‘ M:chalsk: noted still no-revenue for: "Waste Haufmg Fee” Woods stated Waste Water
Supervisor Sean Raynhor & Tony Gugino were still trying to get to bottom of why no revenue is being
generated.

Michalski noted “Sewer Violations” were at 65% andquestlonedwhc wasbemgfmed Woods replled it
was from Cott & Fieldbrook Foods. Fieldbrook-was from.an.accident-and Cott exceeded:their BOD limit.

o

Discussion again turned towards the. ”Waste Hauling Fe 3
Eme of $155K is not met. It was explameci that hopefully we would be makmg up that monev in other
areas ‘of Fund Il which is currently in the black overall. Wodds explained we'would head to monitor line

Iosgl\y throughout the vear,

fichalski questioned if committee should reach out to Cott for an explanatl sto hat they are doing
with their waste currently {taking it somewhere else, refined pfoductlon lower dem nd) Woods felt it
‘was mjore the responsibility of the Mayor and Tony Gugino to approach,Cott as representatives of the
city. Michalski agreed to inform Mayor Dolce of committee’s desire to reach out to Cott to better

ascertain the situation.
Expenses:

Fund B: Michalski noted “Vehicle Fuel” line was doing well at 8.9%, mostly due to lack of plow truck use.
Kiyak questioned “City Hall Office Supply” line. Szukala answered that new office chaws had been _
purchased as well as supplies by the Mayor’s office. ' oo

Michalski au’es"ﬁohé _ h‘ii"t al Data Processmg" had & depar‘tment b get‘at 529, aven though’
all individual lines within the budget were at or below the 16%

before come before council since. |t was. over SJ.OK

Szukala had questioned purchase of jackets by ACO and the “infrastructure repairs” line, Woods will
update committee at next meeting... ...

Discussion turned to why a surplus in one fund {(snow plowing) couldn’t be used to offset a deficitin -~
another fund (waste hauling). Woods explained. that city cannot perform intra-fund transfers.as per.the.
auditors .and that Funds Il and 1l were. driven by user fees, while, Fund Lis driven by property tax.
revenues, :

Parking meters were then discussed regarding replacement of broken meters with the meters from the..
parking lot behind city hall. Michalski stated issue was to be discussed in the Public Works Committee.

Szukalafeltmeaters c‘oﬁ'id,‘ge’h eratesignificant revenues; howevermost are broken or notibeing.: oo *
monitored. Woods updated thatcity was detting corriplaints about broken metersfrom residents and -
that c:ty was purchasmg re Iacement parts to flx_numerous broken meters, Rivera felt a ting with

 Police € ent Was | ) properly set expectations, _Szukala noted ACUH
parkmg tickets than entire department. Kayak'felt'extra monies ffom snow removal accounit could be




used to fix/replace bmken meters. White brought up, fact that Chief Ortolano stated there are two
dedicated officers whom 'patrol the downtown area. Aiso, White said there is the argument for no
parking meters downtown, Szukala felt as revenues get tighter & tighter, city should be capatahz;hg on
those revenue sources already.in: place: Kiyak concurred; stating other. commumtles are stnctlv
enforcmg parkmg laws and ata: much greater-cost than the city is.ch

areafor mprovement inenforeing parkmg B speedmg vmiations 3

Rec Center -'Sup s & Mamienance was questtoned at‘ 137% Br:ggs stated thas line can be mls!eadmg
due to the high school giving direction to the city to purchase supplies and then the city would be
reimbursed by:BHS: through grantfnonles, '

Tree removal - Overtime questloned by Szukala at 50%, committee feEt aybe due to trees being down

from various wind storms in late Winter months.

Overtlme in general was then d:scussed notmg how certam : :
regardiess if it was a couple minuies worked, Rivera quest:one i c:ty shou star
employaestolessen overtime. Saukalafeltit wasstilk cheaper toipay: oveftame, especaally when. e w0
factoringiin beneﬁts v = O L E e

Fandll

Health'isurance costs were Guestioned by Michalski as this lirie seemet to beover budget-regu:arly
throughout various departments, Woods explained theré may: have beenthras’ monthly paymients
made even .‘_thfaug,h reportis onlytwomonthsintotheyear.

Fund IH

mciuded in this year's report and wouid be adjusted out

Treasurer's Report: Woods.wentinto.explanation of aresolution for the West-end water project for the
relining & clean.out of the 12 inch:waterdine which-starts-at the filiration plant:& runs.westerly-to.city,.
line:: Totalcost is $500K, -$250,000 grant city was approvedforin:2006.is still available. :City.must come
up.with:$500K and.complete projectto getreimbursed the $250K:. Borrowing must be structured.with .
other.city borrowm_' $1.8 million).so there js.ohe: bond serving two projects. Woods:felt we ngeded to -
discuss. & plan what city will.do:within. next. years to:payback:debt; considering ase Hlprojects. as -
well. Woods feels that possibly, there were. pro;ects within Phasell:that.could: be: ‘extended pastthe. :
immediate deadline. Woods recommended we sit down & plan out acourse of action W|th the
engifieers; Mavor ahd othérs: SR T T T

ACO letter: Michalski addressed the letter written by ACO Steve Purol asking for mileage” =% i/ Fin
reimbursement. . Letter states Purol collected revenues of $61,500 in 2011 from parking tickets/fines,
double tha't.éf former ACO. Michalski felt there was enough money within the Animal Control
department for fuel. Szukala felt $500 would be sufficient. Kiyak stated in discussion with Purol, he
would be satisfied with 560/month or close to $800 per year. Michalski questionad whether other city



emp[oyees c'_'uld ma hesameargumentfor

Iéage réimbursement sinée thay also useown

K|yak stated that Steve was under the drpressiorihie could purchase gasfromitha cityata cheaper ra’te
Corritiee’ félt Uncomfortable extending thisoptionoutsideof those already receiving this banefit,
Committee was in agreement it did not want o give & rai's:e,"but"rather-a--miié-'a'g*e"fréim‘bu‘-rsta‘ment.:.;{t-wa“s
demded on $800/yr pan:i out in quarter!y mcrements of $200 Steve averaged 360 miles per week in

White recommended settlng a base Iane in generated revenue, stich:thatif: the amount wasékceedad;:
nburs ald out Thls way fsomeone eise wanted to ask for mil age -

¥ W.OO'ds*l-‘diSi‘-:u-s‘seﬂ :%s=id:-re.suIts‘=‘for.-av$:7,r455,0@0-horid%atél.-zs% with’a-premium'of $46,670
and net interest rate of 0.6223%. Of this amount, $6.3M is for the water plant upgrade &:$1.27Mfor
water meter replacements. This is for 12 months. The city can refinance shori-term debt for total of
five years. Szukala guestioned why city wouldn’t do this for the long term? Woods replied thatin 127
months.we could possibly. do the i/t financing for. Phase | of the water project:plus the water.meters:.....:
Woods felt this was the best course of action for the citys,. . . v

CAC Independent Auditors Recommendations: lim White questionad the committée about themty’s .
procurement policy, specifically how it related to the contract with Johnson & Mackowiak (J&M) as ..
independent auditors for the city. White questioned if the independent auditors function was put out
to bid prioy to passing & résolution contracting the firm fot the next five: years Woods replied at was put
to bid two years ago. There were three interested bidders at thattime. - SRR

the contfact with’ J& N s evenivalid since the b:ddmg process & procurement policy may not Fidve
bear folléwed. Szuk _ ‘eomforiable W;th J&M singe theywere fam liarwiththe: r.‘lty operatlons, :
plus the NYS audlts gave nother sét of eyes on'the crty‘s books R '

it was decaded the recommendat:ons recelved from the CAC wouid be revnewed at the next meetmg

Meeting adjourned.at 7:00pm... ...




