Opening: Chairman Michalski opened the meeting at 5:00pm.

" Councilwoman-at-Large Stephanie Kiyak, Member
Mark Woods, CUy TIGBSUISE e riomiss s v rins 2mrnss o0

Harry Briggs, City F.AO.

| __Glb Snyder Gbserver reporter

e Kevind Wystup, Audmr -J ohnson Mackowzak

i+Guests: James Muscato) Nick Pengue; Jim White: 5ot




progressing with the eyceptlon of: the andustrlal appratsat report and a fagure from the county
department of Finance,

The increased salary and benefits of new city attorney Ronald Szot and ¢ vy and benefits
i rvvalst “non-reti ; re not factored into the
2012 budget. Woods explained the salary issue solution and the
benefits of the new city attorney were _offset bv the current F.O.A, non- enro!lment n the city's benefit
package. '

Line items from memo spreadsheet were addressed next:

Expenses:

Fund 1 - Streets Admin - Repair to Improved Streets: M:chalskt" noted the flgure in column 6 of the
report (Actuai 12/31/11 minus 2012 budget) was.only.$1,500. Committeg, felt that difference did not

Fund 1l - Sewer Fees. Michalski notedeolumn 6 ﬁgure was $46,587; however thisds.an inter-
epartment charge within the city {water filtration & waste treatment) Woods explalned charges were
46587 more than budgeted. Woods recommended we need to monitor this line going forward.

Reveﬁues'

Fund N - Metered Water sales: Woods explained we will need final numbers from the auditors and
revisit at the March meeting. o
Fund 1] — Waste Hauling Fee: Michalski noted large discrepancy in column 6 figure {$108;100) arid-
noted there was not a sagnlflcant reductlon in the amount of waste processed in 2011 versus prior years.
Woods ekplainéd indt be fesom : ibe’
due to improved operations and/or reduced productlon at Cott. Line item wilkbé! reviswed at Mateh:
meeting as well. ‘ _ _

Fund { - Fire Departmeént-Peissinel Services  Collimive figireis 5170,228 Wobds hioted there wisre -
the two retlrement cash-outs and some of 2012 payroli may have been mcluded in 2011 figures We w;il

$589,390 was received for the 4™ giiar
was budgeted in 2011, Szukala noted money must stayin fund .

- ] - ater line: replaceme i

bid price is $1.6 mallton, now we need to authonze fmancmg Ksyak thought atrotint'was'$1.2

explained the actual bid was $1.2M, a contingency of $120,800 and preliminary design costs of $75,000.
Woods recommend city bonds for $1.8M and if we don’t need extra money, it can go towards paying




Woods stated in discussions with Public Works Department, that monies probab!ywouidn t bé heeded
until mid- Ma for water Eane pro;ect Accountmg wase repayment of each pro,ied: wouid bea separate
line item, ' '

Wonds introduced Kevin Wysiup, auditor from Johnson Mackowialk, .
were discussed by Wystup. Questioned posed by Woods “Should we leave budget
stand as.of Dec, 31" or should we try.and “zero out” those lines. ¥ '
modifications before hand, prior to over spending, althotgh this is not what tF
past. The purpose of the budgetis to limit what you spen

the fact. Wystup explained purchase orders must be reviewed & approved by
is spent_, i

charged. Briggs is then verifying legitimacy and dollar amount. if there was a quest:on, Bnggs would
address the purchase with the department head and justify the amount. Any over spendmg of lmesﬂ_;

would nead approval of Mayor.

Woods again posed question of leaving budget lines where they ended the year or zero them out with
budget modifications? Szukala saw advantagés to doing both methods. Wystup stated that a problem
with making changes to the 2011 budget now may lie in the city encountering same problem in 2012,
Knowing that the 2012 budget was developed using those end of year figures from 2011. We may want
to address those issues now instead of February 2013 with the same type of problem.

Woods stated in the past, those budget lines have always been brought down to zero. If that were to
change, what effect would that have on the city’s financials? Wystup answered that the city’s financials
would look worse overall. Woods asked how a financial institution would view those changes. Wystup
was uncertain of the effects of those changes.



Fund | - Building City Hall - Overtime {Police}t"
fay have been something that was mcurred in 2011 and needs to be ad;usted out fo_r_2012 Woods .

Fund Il - Waste Water — Repair & Maintenance: Szukala stated line at 172%. Woods stated thi'S;IS a
good examp!_e of warnings a negative bafance_inq_i_cates without making ‘rr_yqd_if_ic__a_ﬁionfs.

Treasife's

to what happens when révenues are’ _
expenses for that grant are met, then program is ended.

Meeting adjéurned at 6:30pm.




