City of Dunkirk

Meetmg Mmutes
Economlc Development Commxttec o

‘May 29,2012 -

Attendees:  Andy Gonzalez, Councilman

Bill Rivera, Councilman

..+ Stephanie Kiyak; Council Member-At-Large

- uSteve Neratko, Director of Planning and Development - :

+ « TimGornikiewicz; CDBG Administrator; Planting and Development Department
Nichole Waite
Mayor A.J. Dolce
- Councilwoman Stacy Szukala, Guest:

City Attorney Ron Szot, Guest o
Tony Gugino, Director of Public Works

Call 10, Order il :00 am.--
A pproval of Last Meetmg Mmutes

A motion to approve the meeting minutes of April 24; 2012, was made by Councilman Rivera -
and seconded by Councilman Gonzalez.

Issues Discussed:

All of the following are ongoing discussions and updates of previous issues and alsofiew issues,
mostly centered on available grants that the Deveiopment ofﬁce 18 pursmg

Grants: Steve Neratko, Director of Planmng a.nd Development mfermed the Board that
Consolidated Funding Applxcatzons (CFA)ate due July 16, with an addition Wweek: granted to -
forward attachments via US Mail, All CFA apphcat:tons (also referred to as State Blmdied
Apphcations) are- due by online: submisswn B

Steve and Nicole attended a woxkshop in Buﬂ'a,lo the prevmus week The agenda focused mame
on grants avaiiable . -
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Steve has been working with SUNY Fredonia on a couple of grants they are applying for (one in
particular is for a potential Arts Incubator that would be located in Dunkirk).

Steve is working with Chadwick Bay Marina tohelpthem acquire a grant, and is planning on
meeting with the owners later in the week (J eff Gambino and Mike Pucci). Their grant is due the
same time as all the other grants —July 16™

Steve is also working with Developer Brian Burke in.grant funding to restore the Flickenger
Building (Burke’s vision is a mixed-use building that includes residential lofts and businesses).
It was pointed out that Papaya Arts leaving the Chadmck Loﬂs buﬂdmg (m May 2012) could
potentlally affect their application negatively. o

Main Street Grant — Steve is working with Chautauqua pportunit-i@s,-;: -Ihey%re:seeking potential
locations. Some of the criteria was discussed; -the: grant covers-some: spesific interior and
exterior renovations; the houses must exist within a 3-block, residential radlus -and the upstairs
must be residential. i

The Coburn Building was discussed as a possibility fora Mam Street Gfant It may also be
eligible for $15,000 “streetscape” 1mprovements -

Seawall Grant — Steve is meeting with the engmeerihé fitm Nﬁséﬁa,umef (this Wednesday) with
the hopes that the final design of the new wall would fall within the definition of “green”, which
would open the possibility of seeking grants that encourage “green™ construction.

There was discussion about a $1000 grant specifically for trees and supplies for planting trees
(that is due in December). There’s also a “tree inventory grant” — the city would do an 1nventory
of current trees around the City and then apply for a “trec management program -

It was pointed out that a resolution passed by Council would, be: needed for all grant requests
Steve suggested that we consider hiring a “grant writer”, pald per dlem

There is a deadline of June 21* for the Arbor Day grant and the Tree Inventory grant.-

CDBG Updates - Applications are due this Fmd&y at 4 00 pr.

HUD Monies will be dlspersed to the Clty in the near futtue
Pictures of houses need to be taken for the Clty Pamt Program

3-year Blan Steve is workmg with SUNY Buffalo to obtam anassistant. It is hoped that our
current intern, Travis Gordon, will be able to fill the position. A stipend of $5,000 is being
considered (we currently have $15,000-$20,000 more available for-administration of the
program). Steve is currently focusing on a campaign to involve the citizens in the 5-year plan,
and figures it will take at least a year to properly promote. Council would need to passa
resolution to hire Travis.
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It was also pointed out by Steve that our HUD representative (Mr. Lambrose) has informed him
that although: in the past the City promoted as much as 20 programs utilizing CDBG funds, the
thinking is that the City should endorse only a total of only 4 or 5 larger programs.

Board.\;/ali:_c -;Uﬁdate:

o Steve met with them last week and discussed the upcoming festivals.

. 'i"hey expressed an interested in contributing towards the adizerti’sing’ of the festivals, as
well as the Boardwalk itself.

e Anderson bus is considering making the Boardwalk one of their regular stops (they
. -currently: go to-the “Crosstoads” indoor market). R

e They are considering billboard advertising.

® Steve informed us that the Development office plans on meeting with the Boardwalk
tenanits atleast once a month. - © - ' : o Lo E '

¢ Yummy’s has an upcoming fundraiser that encourages residents to bring their dogs.
Liability issues were discussed, as well as the overall lack of permissio n for something so
out of the ordinary. '

* Al Boardwalk Ieases are current, and a printouf was provided to us (attachied),

o Steve informed us the tenants are requesting that “business hours” be included in future
contracts, or perhaps agreed upon within the Boardwalk association that has been formed.

s  Councilwoman Szukala suggested that the Boardwalk consider “Christinas on the
Boardwalk” and will approach the Boardwalk association with ideas.

@ The tenants have expressed an interest in doing a “Sunday at the Boardwalk”, as well as a
Fall/Winter Festival.

Festivals:

First movie will be this Friday at 9:00 pm at the Falcon Club (“The Muppets” will be playing). It
will be an outdoor movie, with popcorn and hotdogs available. Moviegoers are encouraged to

bring their own chairs.
" “Anything That Floats” is coming up this June 9,
Tickets will be available prior to the Wing Fest and the Wreck and Roll.

Development is working on marketing “Dunkirk Summer on the Lake”, with advertisements in
the paper and on the city website.
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Banners w111 be dxsplayed across. Central Avenue announcmg cvents (one Iarge, twelve smaﬂ)

The City is iookm.g for a group to sponsor a Spaghetti dmner for August 24 Counc:lman
Gonzalez will ask his church if they are interested. This offer is open to any non=profit.  The
purpose is to provide food for the upcoming Triathlon event,

July 26" will have a motorcycle event coordmated w1th Music on the P’im It is antmpated that
200-300 bikes will partlcipate : e : . _

Music on the Pier on A‘ugust o™ wilt feature a chicken barbeque

Music ont the Pier will begm every Week at 5 with few excepﬁons It is hoped to encourage
residents to come early and enjoy their evening meal before the band goes on at 6:30.

Adjournment.

A motion to adjourn at 1:08 P.M. was made by Councﬂman Rivera, and seconded by .
Councilman Gonzalez.

Next Meefing Date:

Tuesday, June 26, 2012 at 11:00 am in the City Hall Conference Room, - - ..
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