DPW Meeting Minutes

June 22, 2016
Call to order by Chairman Donald Williams Jr. at 4:00p.m.
Members in attendance: Don Williams Jr., Marty Bamuanto, Stacy Szukala, 
Also in attendance: Mayor Rosas, Hector Rosas, Greg Bennice (DPW Director),  Randy Woodbury, Nicole Gugino (Observer). 
DPW Directors Report:

· Pot holes are being filled
· Tree stump removal and remedies (topsoil and seeds) 
· Tree removal

· Emergency Tree Removal
Parks and Recreation:
· Bathrooms are up and running
· Painting and repairs are being done
· Graffiti being removed
· New sewer line put in at Fireman’s bathroom at the point
· Toilet flushers in all stalls

· New feedlines to the sink

· Floors being painted

*Councilwoman Szakula asked if all summer help is working- Benice will get back to her on the totals of summer employment. 
Water Maintenance/ Filtration Plant
· Fire Hydrant flushing guidelines are being met
· Complete guidelines are in place with who will be in charge of notifying the press
· This will be a yearly procedure

· There will be a press release to notify city of the flushing which in order to be in compliance will be completed by 10/15/16 from the hours of 1:30-5:30 am.

*Councilman Williams asked if these hours would be put in for overtime or extended hours.  Bennice said no.  An extra shift will be added.  Councilwoman Szakula said this was very generous because they have never worked on flushing without expected overtime. 

· Final payment has been made for Phase 2 for the Filtration Plant and is now able to move onto Phase 3. 
· Bar screen systems will be replaced during Phase 3. 

Randy commented about Solar Energy and how big it is right now.  Because of this, (and the fact that sometimes more damage can be done placing solar panels on a roof that isn’t in proper shape) during Phase 3 this can be added as an integral part  to add to  the new roof on the water treatment plant as well as the filtration plant. 
Comments/Concerns
Wex Card:

Councilman Williams brought up the idea of the Wex Gas Card for city employees that need to refuel the vehicles.   Bennice feels the police department would be a great place to start, but Williams continues to express the need that all city employees should be using for city vehicles to be filled.  It would be easy to track (each card would be assigned to a truck/car and that mileage will need to be put in at the fuel point as well as the employees id number or whatever number system that is agreed upon by council.  Randy Woodbury would then be able to pull up amounts quickly and efficiently saving more time and money for the city overall.  The fuel will not raise; all security issues have already been addressed from the Wex Company.  Randy recommends that the Wex starts with the police department very soon, and confirm Jason’s analysis and instead of upgrading something that can be saved by using gas from a station vs. the gas station because of what the ethanol can do to systems underground, which is also lessening the life of the engines.  The Wex card will save tons of money instead of keeping the upkeep of a separate fuel station.  Williams feels the whole city should go all gas for all city vehicles instead of starting small and still keeping the fuel station.  Bennice doesn’t want to go city wide and find out there is a problem.    Mayor Rosas says to proceed with the city wide option as long as security methods are in place.  He will still want to discuss this with someone from Wex.  Randy recommends that the school and housing authority go to the Wex card as well, either on their own, or through the city.  He feels this is an excellent solution.  The County Executive as well as other municipalities are using this and are very happy with this according to Williams.  Not only will it save time, money, and better accounting, it will help the local business.  Some local gas stations are willing to leave a pump open 24 hours assigned just for Wex card usage.  Randy is very comfortable with this.  He will run it as needed, and has all the VIN numbers that he can send onto Wex to get this started.   Don is hoping to get a resolution and get this passed. If it doesn’t work out, it’s a State Bid which should be easy to get out of.  Municipal Government contracts are easier to get out of then normal contracts. 
*During Randy’s information on the benefits of the Wex card, there was a side bar conversation between the members while Randy was still in discussion.  Councilman Williams politely asked if there was something Councilwoman  Szakula would like to add and pointed out how members speaking should be respected while they were having their turn to speak.  Szakula apologized and the meeting proceeded. 
Regional Services- Greg is doing a great job at reaching out and keeping things in house; Williams congratulated Bennice on saving the money and man power (close to $25,000 saved on Ruggles St.).  

Once Ruggles street is completed, Hoyt will be next then Eagle street. 

Questions from Council:

Bomanto asked Randy about an update on Howard Avenue Project –agreement in principal to get those pipes in Springville and get those to Howard Ave.  Once we get them there the county will help install the pipes (agreement in principal) most of this with no cost to the city because it’s a Federal Aid Highway. 

Bomanto also asked about a barrel on Central Avenue.  Bennice said it’s to cover a collapsed drop inlet.  These issues are all over.  When asked about the time frame to address this and the other collapsed inlet issues,  Bennice could not give a definite time frame- when pressured for a timeline for the crushed inlet on Central Bennice replied “as long as it took for the Otter street tree” .  Williams replied that took 4 months but thanked Bennice for reminding him about the tree because the stump was still there and needs to be removed. 
Bomanto asked about the Main Street bathrooms are no functional, but locked as the paint drys.  The Mayor wants them open 24 hours-  Bomanto- suggested that’s probably why they are being vandalized.  It was suggested to close and log the bathrooms every night.  Hours should be from 7-11 agreed by Councilwoman Szakula.  Bennice can’t understand why anyone would want to vandalize a bathroom.

Bomanto asked again about the repair of 6th street.  Bennice said between the receivers, valves, driveways, school zone, traffic and such- they are being more cautious to the approach of that repair and things need to be evaluated.  There needs to be a plan of action- and there isn’t one as of yet.  Councilwoman Szakula asked if there was anything in the office about when the last time that road was done- maybe that could show what’s under and in store.   Williams noted while Bennice is being cautious, they would like to know when it will be addressed.  Szakula wondered if the school could get involved to defray the cost.  Williams suggested one block at time and shut off one lane at a time. Bennice would be hesitant to do this with the milling machine, so he may need to contract out.  Williams wondered why the zipper they needed can’t work.  Bamonto figured that a street like 6th street could be used with the zipper as well.  It was suggested to use the zipper and do things in 4 feet sections.  Mike and Greg will make a cut with the zipper and try it to see if it will work on a brick road in case the road beneath is in fact brick. Arguments were made back and forth about the zipper.  Bennice is frustrated that they want all these roads done. Bennic e is in charge and he will decide when they will go in there.  Williams wants them to get moving and do sections at a time.  There are so many projects going that if they can get a little breathing room, they can sit back and figure the right plan for the city was suggested and accepted by Randy.   Hopes are made for a “when” date and hopefully by September for the start of the new school year. 
Motion to Adjourn Marty Bomanto 2nd by Greg Bennice. 

