DPW Meeting Minutes

August 24, 2016
Call to order by Chairman Donald Williams Jr. at 4:05p.m.
Members in attendance: Don Williams Jr., Marty Bamonto, Stacy Szakula 
Also in attendance:  Mayor Rosas, Rich Halas, Andy Gonzalez, Greg Bennice (DPW Director), Randy Woodbury, Nicole Gugino (Observer) and Vicki Westling. 
DPW Directors Report:
· Lots of paving going on

· Chips sealing on Mullet, Eagle, McKinley, and 3rd
· Hydrants have been flushed

· Tree on Armadillo is taken care of 

· Major repair on Main Street Extension had to be contracted out to St. George because we did not have the proper equipment.
· Brush cut.
· Several trees cut.
· 6th Street will be started on Monday.
Councilwoman Szakula asked when Hoyt Street would be taken care of – Greg said they are waiting for the funding to come up from the CBGD funding and then it will be taken care of.
Councilman Bamonto talked about the weeds on Brigham getting bad going from Brigham to School 5.  Bomanto would like this taken care of before school starts.  As well as Main Street beach.  A citizen was out there doing the weeding and this is a concern to the city. It really needs to be taken care of.  Mayor Rosas suggested a list or something for maintenance so that these things don’t need to be taken care of only after being brought up at a meeting.  Also a hydrant on Middle and Martin is still waiting for parts.  Bomonto is concerned that this is still not being taken care of.  Greg said that they ran out of parts.  The Mayor reminded Greg that a memo was out that any hydrants not functioning needed to be replaced.  These are major issues that need to be taken care. Per Mayor Rosas a system needs to be in place so these issues stop happening.  

Greg asked that council come up with some ideas on how to address the needs of the tree cutting and trimming.  There are all sorts of requests coming up and it is overwhelming.   Mayor Rosas recalled that early on they established a way to move forward with tree cutting.  Greg did recall this.  Mayor Rosas said this is the way it should go.  Greg is trying to do these trees in order unless the Mayor calls and requests a tree down which will be put to the top of the list. The Mayor talked to Greg about scheduling a meeting to discuss this and some other issues.  

Parks and Recreation:
· Dirt needs to be added to Koch Field. Ryan needs help with this as he is losing help.  Greg said they will help.
· Cans for trash receptacles need to be painted any color other than black.
· The gates and dump site will be closed and locked.  Hours for dumping will be Monday- Saturday 6:30-2:30.

Council questioned what is going on with the can return monies from the festivals and Music on the Pier.  To date $200 was collected and for the last two weeks an addition $24.05.  The problem being is that there needs to be a record as to where monies from the can returns have been going for the last 3 years.  The Mayor strongly suggested that Greg finds out from the Parks Department where the monies from these returns have actually been going.  Council wants to know where the monies have been going even if it’s to pizzas or shirts- they just need some verification as to where the return money is going.  

It was brought up that the gate at the barns has not been being locked.  Mayor Rosas started a new policy that the Dunkirk Police Department will be locking this gate at 6:30 pm- no later than 7.  If the police department can’t lock it, they will call the fire department to go lock it.  Chief Ortolando assured the Mayor that this will be taken care of.  

Bomonto asked if there was going to be cross walk and school signs put up before school starts.  Mayor Rosas reminded Greg that this was already discussed.  Greg said that these will be up.

Water Maintenance/ Filtration Plant
· Still waiting on grant @ wastewater treatment plant.
Comments/Concerns
It was noted by Director Benice and agreed by Mr. Halas that  using the newly purchased used zipper has more than paid for itself just on Roosevelt Street alone. 

Cost Saving Ideas:
Solar Update-Randy Woodbury
· Still working on committee with Frank Gawronski.
Energy Audit:
· NYSERTA wanting to approve contract with Wendall.
Councilwoman Szakula wondered about the GPS systems. It was recommended by Randy to get it started with the WEX card in September.   Gonzalez asked about the cost savings – Councilwoman will resend information.  Williams again suggested doing a pre-post sheet and log in to the computer which is no cost to the city at all.  If it’s just to have our fleets serviced, someone should take a lead to get these papers turned in and it won’t cost a thing.  If we need to see where people are at then get the GPS- Szakula would like to see it start small with the winter fleets and the sidewalk plow.  She thinks it’s important to be able to tell people where the plows are and with GPS we can have these answers to just communicate better with the public- especially during the winter- which can be turned off after winter and we don’t pay.  There is also free towing.  This will be tabled once again with hopes that it is something the city can do at least for the winter months. 
Next question from Szakula was about the consent order.  Per Randy, they are working diligently with Municipal Solutions.  The city has signed off on the consent, the county has consented.  With a $3 million grant we will need to put up another $2 million dollars for the project.  The consent order continues to balloon.  Councilwoman Szakula is very upset that these figures were not part of the original consent order and we shouldn’t even consider adding more money to it.  She would like another meeting with the county and Municipal Solutions very soon.  Randy thinks it won’t be needed because he and Rich have the engineers backing to only come up with the $5 million ($3 million being grant money).  This will make us a very viable solution to become the distributer for the North County Water District.  We need to convince the county that this extra $5 million is a good deal to become a reliable hub for a regional water system.  He believes we are one letter away from having this settled.  

Councilman Bamonto asked about the bridge on Howard Avenue.  Through Bridge NY the Howard Avenue Bridge may be able to be fixed at zero cost to the city. An application is due September 9 and may have the entire project covered Shared project with DOT there is a Culvert on Rte 219 that will be perfect fits for us and they are going to give those to us.  Plan B is to at least get those culverts in there- all we have to do is go and get them.  

Regionalism Efforts:
· Legislator Burello and Bankoski were not able to attend as they had a legislative meeting tonight as well.
Wex Card:

· Scheduled to launch September 1st. 
Motion to Adjourn at 5:03 pm by Councilman Gonzalez, 2nd by Marty Councilman Bomanto. 

