DPW Meeting Minutes

April 27, 2016
Call to order by Chairman Donald Williams Jr. at 3:50 p.m.
Members in attendance: Don Williams Jr., Marty Bamuanto, Stacy Szukala

Also in attendance: Greg Bennice (DPW Director), Mike Porpiglia, Randy Woodbury, Rich Halas, AJ Dolce, Nicole Gugino, and Tim for zipper demonstration. 
The meeting started with a presentation given by AJ Dolce on behalf of Pro Quip America to run a free comprehensive energy audit for the city based around solar and LED which could possibly reduce the energy cost for the city by up to 50%.  AJ will be in touch with Don by the end of next week. 

Tim, a representative who came to demonstrate the outstanding work from a zipper spoke on behalf of the benefits the city could receive by owning a zipper.  Earlier in the day, a demonstration was made by digging a sample milling project of 5,000 sq. feet.   Everyone was amazed at the job that was presented in a very little amount of time.  Some wonderful advantages of owning a zipper are as follows:
· Should last for at least 14 years

· Annual upkeep cost is around $467 for oil and such

· Lays a better base so blacktop will last longer

· Black top now includes the price of milling added; milling could now be maintained by the city saving a major cost

· Cost is about $130,000 (which includes milling component for 117,000) which will still save the city money over the next several years

· An HCG state bid from Houston is available which will bring the cost down even more

DPW Directors Report:

· The roads in Dunkirk are in terrible shape
· Water treatment plant will be going over proposals for new screens (tritus)

· Swings in Washington Park were checked due to a complaint about a bruise or cut.  Swings there are all in good condition

· Koch’s Field was raked and tilled (noted from Marty that all fields will need to be cared for) Don suggested letting county know if they needed to be rolled.

· DPW created a beautiful sign congratulating the Dunkirk Fredonia Hockey team for winning the  State Championship 

· A water main break was repaired

· Many trees still need to be cut down

· Dredging is completed

· Filling pot holes is ongoing

· 706 Main St. property is restored from a city tree falling on the property

· Historical Society is still complaining of a leaking roof

Stacy asked Greg to look into who is now in charge of the playground plans for the Fourth Ward.  Greg wasn’t sure but would look into that for her.  It has been on hold for a very long time, so it is important that the City doesn’t just let this keep sitting.  Somebody needs to take over to ensure to touch base on the proposal and how to go about ensuring guidelines, regulations, and spacing issues will be addressed.  To Stacy’s knowledge, 20,000 was on hold by HUD for this project as explained to Stacy by Tim before his resignation.  
Stacy also mentioned that they will not be changing the signs at the Animal Control Holding Center.  It was asked to be changed to “Dog Center” but it was decided to remain as Animal Control Holding Center due to the fact that all animals end up at the center.  

Greg asked Stacy where the flowers will be coming from for the baskets.  Stacy assured him that they are delivered to the city and started from M&R Greenhouse.

A stop sign is still being asked about around the Point Gratiot area.  DPW was told that it was up to the Chief of Police.  Mike assured them that the Chief in fact recommended not placing any additional signs as they may be proven to promote children to be less cautious because of the sings.  Greg will contact the Chief about this as well.

Marty asked about all the National Fuel flags around the city. A call was placed by Mike to Chris Braidich at National Fuel who was going to check into things and get back to him.

Cleaning up the beach on Main Street was brought up.  It wasn’t promised to be getting done by Greg, but he would try.  He wanted to focus on cleaning the logs out of Cedar Beach.  Don reminded Greg that Cedar Beach had been closed, and perhaps they should concentrate of cleaning up a beach that still remains open- or better yet, not officially closed.  Mike agreed that Main Street needed to be cleaned up, including the walking dock in time for the big air show.  It would be a shame to have such a wonderful attraction come into something that looks so over-run.  It was also brought up to talk to Mr. Mancuso about an idea for a wall to help maintain some of the beach to being used as well as cut down on the damage the blown around sand will cause.  Greg is hoping for summer crew and/or prisoners to be recruited to help with all of this upkeep and clean up.  Greg said he’d try to get it done but wasn’t making any promises.  Don suggested calling the County who would be more than willing to send the man power and equipment to clean up the beach as they tried to do last year.

Don wanted to make it clear that the city needed to find a ways that will save the city money but yet still get things done. A suggestion was made to talk each department to see if the combination of the streets, parks and recreation could be combined as one division with one supervisor.  This will take time to look at and do. The idea will be explored after further review with the Mayor (Don assured them that he had already mentioned this proposal to the Mayor before he brought it to the DPW).

Greg pointed out that there were already things they are trying to do that can eventually save the city money; one thing being fixing instead of placing the main roof at Point Gratiot which would cost 10,000 to replace.  Greg wanted to remind everyone that the city has many problems and that 15 years’ worth of problems certainly can’t be fixed in a few months.  The residents and council will have to be patient.  These are big jobs that will take 2-3 days to complete and they don’t have the man power or the resources.  Again, Greg said they will try to get some of these things done, or to at least have them look presentable, but no promises would be made.
Don quickly noted that this is what the DPW’s job is- ensuring these things get done, and finding a way to do them.  He asked for the director to please stop making excuses on why things couldn’t get done, and just get to the problems to have them completed and to be completed with quality and pride for the city in mind. 

Motion to adjourn by Greg, 2nd by Marty.

