Authority Mission Statement and Performance Measures
Name of Public Authority: 
Dunkirk Local Development Corporation
Public Authority’s Mission Statement:

The mission of the Dunkirk Local Development Corporation (DLDC) is to ensure the long-term viability of the City of Dunkirk by creating opportunities for economic and community development. The DLDC seeks to foster economic development through the provision of low interest loans to Dunkirk businesses and industries as a means to attract new businesses; retain and grow established businesses; create and retain jobs; foster entrepreneurship and innovation; build industrial and commercial capacity; and increase the real property tax base. 

Date Adopted: 3/27/2013
List of Performance Goals (If additional space is needed, please attach):

Redefine, reinvent, repackage and market the natural, cultural, educational and economic aspects of our region. 

Stimulate economic and community development through preservation, education, recreation, tourism, and resource management.

Tie the community together by collaborative projects and economic development. 

· Preposition the community so that they may identify additional opportunities that may appear, for both high tech and high touch job creation, as we develop and learn the cooperative process we are involved in. 

· Spur economic opportunities by looking below the surface of investment opportunities to empower small businesses and the traditionally underserved members of our community to leverage our greatest asset, out community and the diversity contained within our boundaries.

· Adhere to the comprehensive plan of the City of Dunkirk. 

Additional Questions:

1. Have the board members acknowledged that they have read and understood the mission of the public authority?

Yes.

2. Who has the power to appoint the management of the public authority?

The Board of the DLDC.

3. If the Board appoints management, do you have a policy you follow when appointing the management of the public authority?

Yes.

4. Briefly describe the role of the Board and the role of management in the

implementation of the mission.

The DLDC Board and management meet frequently to discuss relevant economic issues facing the City of Dunkirk. The Chairman of the DLDC is also the Director of the City of Dunkirk Department of Development and this benefits the smooth operation of the both agencies to bring all City of Dunkirk economic activities into a centrally located and focused environment.

5. Has the Board acknowledged that they have read and understood the responses of each of these questions?
Yes.
